
POST REVIEW 
IMPLEMENTATION 
PLAN

KEY

JUL
Q1

SEP NOV JAN
Q3

MAR JUN SEPMAYAUG OCT
Q2

DEC FEB APR
Q4

AUG NOVOCT
Q2

DECJUL
Q1 202120202019

Recommendation 3.2:
1-Team Staff Policies & Procedures
APR- JUL 2020

Regional Board
Communication
AUG - SEP 2019

QTF Board 
Meeting
AUG 2019

QTF Board 
Meeting
NOV 2019

QTF Board 
Meeting
FEB 2020

Annual
General Meeting
DEC 2019

BTF Annual
General Meeting
JUN 2020

QTF Board 
Meeting
APR 2020

QTF Board 
Meeting
JUN 2020

QTF Board 
Meeting
AUG 2020

QTF Board 
Meeting
NOV 2020

Recommendation 2.1: 
Touch Football in QLD Footprint Modelling
OCT 2019 - MAR 2020

Recommendation 1.1:
QTF Purpose Statement
MAR - JUN 2020

Recommendation 6.1:
NRL/ARLC & TFA Partnership
SEP - DEC 2019

Recommendation 3.3:
1-Team Staff Selection
NOV 2019 - JUN 2020

Recommendation 2.2:
Touch Football in QLD Planning Framework
NOV 2019 - JUN 2020

Recommendation 7.1:
QTF Governance Model
NOV 2019 - JUN 2020

Recommendation 4.1:
Whole of Sport Participation Product Offerings
JUL - DEC 2020

Recommendation 3.1:
 1-Team Staff Structure
SEP 2019 - JUN 2020

Recommendation 7.2:
QTF Governance Systems & Processes
NOV 2019 - JUN 2020

Recommendation 4.2:
Touch Football in QLD Competition & Events Framework
MAR - SEP 2020

Recommendation 4.3:
1-Touch Football Community Model
JUL - DEC 2020

Recommendation 8.1:
Post Review Implementation Plan
AUG - SEP 2019

Recommendation 5.1:
Integrated Business Management Systems (StatEdge)
APR 2020 - JUN 2021

Recommendation 8.2:
Post Review Communications Strategy
AUG - OCT 2019

RECOMMENDATIONS

RECOMMENDATIONS THAT 
EXTEND PAST DEC 2020

REGIONAL BOARD
COMMUNICATION

Recommendation 7.3:
QTF Constitution
DEC 2019 - JUN 2020


