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1. Purpose
This Risk Management Plan sets out how the Association identifies, assesses, manages and monitors risks to protect participants, officials, volunteers and the organisation, with particular regard to the safety and wellbeing of children and young people.

2. Scope
This plan applies to all Association activities, including governance, competitions, training, events, travel, facilities and online environments.

3. Risk Management Approach
The Association will adopt a proactive and preventative approach by:
· Identifying risks before harm occurs
· Prioritising risks based on likelihood and consequence
· Implementing controls to reduce or eliminate harm
· Regularly monitoring and reviewing risks and controls

4. Key Risk Areas
Risks will be considered across, but not limited to:
· Child safety and wellbeing
· Physical environments and facilities
· Online communication and digital environments
· Health and safety
· Governance, compliance and reputation
· Operational and event delivery


5. Risk Register
All identified risks will be recorded in a central Risk Register, documenting:
· Description of the risk
· Likelihood and consequence rating
· Existing and planned control measures
· Assigned responsible person
· Review date
The Risk Register is a standing item for committee oversight.

6. Risk Control and Treatment
The Association will implement appropriate controls, including:
· Policies, procedures and codes of conduct
· Supervision and access controls
· Training and education
· Venue, facility or system improvements
High‑risk issues will be addressed as a priority.

7. Monitoring and Review
· The Board/Committee will review risks regularly
· Incidents, complaints and near misses will inform improvements
· This plan will be reviewed annually or following significant change

8. Roles and Responsibilities
· Committee: Oversight, approval and monitoring of risk management
· Management/Staff: Implement controls and report risks
· Volunteers/Officials: Comply with policies and report concerns

