Child Safety & Wellbeing – Committee Agenda item
When Child Safety & Wellbeing is a standing agenda item, it should move beyond a quick mention and instead drive active oversight, accountability, and continuous improvement - as expected under National Principle 1, where leadership and governance must visibly prioritise child safety 
Child Safety & Wellbeing – agenda item:
1. Incident & concern review 
2. Risk identification 
3. Policy & compliance check
4. Culture check 
5. Education & awareness
6. Child & parent feedback
7. Actions & continuous improvement

EXPLANATION OF ITEMS
1. Incident & concern review 
PURPOSE: To ensure concerns can be raised safely and acted on appropriately
· Any new complaints, concerns, or incidents
· Status of previous reports (follow-up actions, outcomes)
· Trends or repeated issues
Example discussion prompts:
· Have any safeguarding concerns been raised this month?
· Are responses timely and appropriate?

2. Risk identification 
PURPOSE: Proactive prevention
· Risks in upcoming activities: 
· Competition, events, programs, travel, overnight stays
· New coaches or volunteers
· Online communications (team chats, social media)
NB: Add these items to the risk register as they are discussed
Example:
· Do we have risks with mixed-age training groups?
· Are supervision ratios appropriate?

3. Policy & compliance check
PURPOSE: Governance visible and embedded, not just documented
· Are policies being followed in practice? 
· Child Safe Code of conduct
· Recruitment screening 
· Blue Card compliance
· SIA Integrity Education
· Reporting procedures
Example discussion:
· Are all coaches compliant with Blue Card and Integrity Education requirements?
· Are codes of conduct being reinforced?

4. Culture check 
PURPOSE: Culture is a core requirement of National Principle 1 - safety must be felt, not just stated 
· Are we seeing behaviours that reflect a child-safe culture?
· Are children, parents, and volunteers comfortable speaking up?
Example discussion:
· Would a junior player feel safe raising a concern?
· Are coaches modelling respectful behaviour?

5. Education & awareness
PURPOSE: Ongoing education supports embedding safety across the organisation
· Training completed or required: 
· Coaches
· Volunteers
· Committee members
Examples:
· Safeguarding training uptake
· Induction processes for new volunteers

6. Child & parent feedback
PURPOSE: Leadership should ensure environments where people feel confident to raise concerns
· Feedback received from: 
· Players
· Parents/carers
Example prompts:
· What feedback have we received from families?
· Are there early warning signs of issues?

7. Actions & continuous improvement
PURPOSE: The principles emphasise continuous improvement, not a one-off exercise
· What actions need to be taken before next meeting?
· Who is responsible?
· Timeframes for completion

